The Lancashire Colleges Strategy 2025-2030

Harnessing Collective Strength for Lancashire’s Skills, Growth and Opportunity

The Lancashire Colleges (TLC) represent a united partnership of Further Education colleges working together
to deliver the skills, knowledge and opportunities that Lancashire needs to thrive. We are a unique and diverse
set of institutions — including General FE, Sixth Form and Specialist Colleges — operating across the urban,
rural and coastal communities that comprise Lancashire. Our five-year strategy sets out a shared mission,
vision and values, underpinned by strategic aims that align with national priorities, regional growth plans and
the ambitions of our employers, communities and learners.

Purpose

To work collaboratively as Lancashire’s colleges to deliver high quality education, training and skills.

As a group of Further Education colleges, our vision is that by 2030 TLC will be:

e A collective driving force that transforms more lives, more workplaces and more communities in
Lancashire

e Acollaborative, forward-thinking and trusted voice of the FE sector, advancing education and
training policy and practice to benefit all who live and work in the county

e Critical in establishing its members as providers of choice for learners, employers and civic partners

We are united by Collaboration, Responsiveness, Impact

Our collective focus is organised around five interconnected aims:

1. Curriculum shaped through college collaborations and distinctive specialisms, providing
coherent skills pathways that address national, Lancashire and employer priorities - widening access
to careers, progression and higher levels of learning for learners and communities across the region.

2. A high-quality learner experience achieved through insights, innovation and collaboration that
benefits learners of all ages, as well as those not in learning or employment.

3. A skilled and sustainable FE workforce supported by a regional CPD programme, shared staffing
pilots, and joint steps to mitigate recruitment and retention challenges.

4. Policy influence and systems leadership as a trusted regional and national partner, drawing on
research- and practice-based insight to provide high-quality education and training expertise that
strengthens policy design and impact.

5. Financial resilience by doing more with less through shared projects and services, while securing
targeted investment opportunities that enhance and sustain TLC and its members.

Each aim is supported by a SMART Strategic Plan Action Plan, ensuring accountability, transparency and
measurable progress. Immediate priorities are the completion of relevant milestones, and publishing our
first annual TLC Impact Report by July 2026.

Through this strategy, The Lancashire Colleges commit to harnessing our collective strength to deliver a
world-class skills system, supporting inclusive growth and future prosperity for Lancashire and beyond.
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